L&D case study

The challenge

Of the 2,700 staff optician Dollond &
Aitchison (D&A) employs, 200 are at
management level. Some are based at
Scottish head office, but most are else-
where and sometimes work remotely.

Because of this, the existing paper-based
appraisal system was not linking per-
sonal and business objectives together
and it was difficult for HR to track and
measure performance. The company
needed to create a measurable self-

directed career development pro-
gramme that also standardised the appraisal
process and connected individual objectives
to those of the business. It also wanted to
providestaffwith easyaccesstoe-learning.

The programme

D&A had already made significantinvestment
in online learning, including its in-house
e-learningand trainingsuite via various exter-
nal sources and links to the Open University
(OU) site, but it was not being fully used.
Career development solutions provider Insala
came up with a solution: a complete self-
directed learning and career development ex-

The HR view

Andy Cole is head of learning and
development. “We needed tofind away of
standardising our approach across the company,” he
says, “linking both personal and business objectives
and havingan online personal development review
process.We also wanted employees to make better
use of the existing opportunities for e-learning. We
hadto send out aremindertoafewto get their

objectives up online but the vast majority of staff concerned are already using
the site regularly and can understand its benefits.” Those who are [T-savvy
love it, Cole says, but he admits that those who are more cautious about
technology are taking it slowly. But the extra elements make it more user
friendly, he believes. “Because | can't track all the results, there is an element
of personal development without Big Brother, which makes staff feel more
comfortable. It's training and appraisal for the Facebook generationand it
provides aplace to store knowledge. Itis also especially helpful for
networking, especially for those who work remotely.”
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The employee’s view

Terry Airdis systems, applications and
products (SAP) training manager. Herunsa
teamoftrainers and area expertsimplementing SAP
into D&A branches. “Keeping tabs on colleaguesinthe
field and having them communicate with each other
wasa challenge, aswe didn’t have an online networking
systeminourbranches,” he explains. “| have
introduced colleagues to the new site, as atool forboth

theirown personal progression —via the styles assessments, which [ found
revealingand helpful for understandinghow others interact with me —andto
track progressvia personal development reviews.” The latter ha
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